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Message from Trustee Ken Balkwill
Ken Balkwill is the Retiree
Nominee on LAPP’s Board
On behalf of the Board of Trustees
of the Local Authorities Pension
Plan I want to wish you all health
and happiness in 2014 as we start
a new year and continue to manage
LAPP in the months ahead. As you
know there is a lot of discussion
Ken Balkwill
throughout Canada these days
about the need for pension reform,
but I want you to know the LAPP Board remains committed
to its goal of securing a lifetime benefit for all Plan retirees.
As the retiree representative on the Board, I am there to
represent your interests and protect your investment in your
pension. But I am not alone in doing this; all Board members
work to ensure pensions are paid, as expected, to many
generations of retirees. It is our belief that your LAPP pension,
together with other retirement savings you have accumulated,
should provide you with a comfortable income to support your
retirement goals. That is the benefit of a workplace pension plan.
Your LAPP pension needs to be a secure part of your
retirement savings, even at a time when you may not be
getting the best investment returns for your RRSPs or the best
interest rates for other retirement savings. The Board strongly
supports keeping LAPP a defined benefit plan because that
is the best way to ensure pensions are paid monthly for life
and the amount of payment is not susceptible to the ups and
downs of investment markets.

In 2013, I completed a second full term as your elected
representative and the LAPP Board of Trustees has recommended
to government that I sit for another term as your spokesman. The
nomination has been forwarded for approval to the President of
Treasury Board and Minister of Finance, Doug Horner, who is the
official Trustee of the Plan.
The Minister makes all appointments to the LAPP Board,
based on recommendations made by various representative
stakeholders and the Board. There are six members representing
employers, six members representing employees and two other
appointments – one representing the government and myself,
representing retirees.
LAPP continues to be a strong, secure Plan that is well-managed.
We are confident it will remain so in the future. The Board is
pleased to see the Minister acknowledge that governance changes
need to be made to LAPP and that he has opened a discussion
with stakeholders on the type of governance structure that would
be best for the Plan and all its members.
The LAPP Board has been pushing for governance changes for
20 years and has its own idea on what good governance looks
like. You can read more about governance and the challenges
of the current structure, by visiting the LAPP website at
www.lapp.ca . The discussion on governance can be found on
the pages called Sustainability. Just click on the gold-coloured
button marked Sustainability on the front page and look for
Governance in the list of discussions.

Message from CEO Meryl Whittaker
Investment returns continued
to grow in 2013, improving the
financial position of the Local
Authorities Pension Plan and
allowing us to be cautiously
optimistic about future returns
as we start a new year.

The challenge is that a number of factors are combining
forces to drive up the future cost of pensions. The biggest
challenge is that people are living longer and retiring early,
adding considerably to the cost of pensions. Higher costs
mean contribution rate increases to pay for them, signaling
the need for sustainability planning now.

In 2014 we will remain focused
Meryl Whittaker
on the long-term stability of the
plan, continuing with our strategy
to hold a diversified portfolio that shifts away from volatile
asset classes. That means we are investing less in public
equity and more in longer-horizon opportunities like real
estate and infrastructure.

It is for that reason the LAPP Board began sustainability
discussions in 2012, meeting with stakeholders for a year
and analyzing a number of options for keeping the plan
on good footing into the future. In September 2013, the
government took over that process when the Hon. Doug
Horner, President of Alberta Treasury Board and Minister
of Finance announced a proposal for reforming Alberta
public sector plans by making changes to pension benefits
beginning in January 2016.

LAPP continues to be a disciplined investor that
concentrates on long-term stability prospects, working to
make the Plan secure over the many years it will continue
to pay pensions to current and future retirees.
The most recent audited financial statements (2012) show
LAPP ended the year with assets worth $22.9 billion. We
paid out $735 million to current retirees and we collected
a total of $1.9 billion from active members and employers
currently paying into the Plan.
You can see from those numbers that we currently take
in quite a bit more in a year than we pay out, even before
you factor in investment revenues. It means that LAPP is
in good financial shape today and is not facing any kind of
funding crisis like other plans you may have heard about.
But pension plans like ours must look beyond current costs
and estimate future pension obligations to ensure there
will also be enough money to cover pensions for years
to come, for current and future retirees.

The Minister has said these changes will not impact current
retirees and will only be made to pension benefits earned
after December 31, 2015. You can get more information on
the government’s website:
www.pensionsustainability.alberta.ca.
Employers and unions have made submissions to the
Minister about his proposal and the government has
advised it will analyze those responses and make a future
announcement this spring about pension reform. The LAPP
Board is no longer part of the sustainability discussion and
has been asked by the Minister to continue to keep all Plan
members, retired and active, informed of the government’s
updates on the LAPP website at www.lapp.ca .
LAPP wishes you a happy and successful year in 2014.
Meryl Whittaker
CEO, LAPP Corp.

A LAPP pension has value.

LAPP Pensions to Increase
with Cost-of-Living Adjustments
A Cost-of-Living Adjustment (COLA) of 0.72% is being
applied to your pension payments in 2014. The adjustment
is automatically applied to your base pension, effective
January 1, 2014. Members who retired during 2013 will
receive a prorated portion of this increase.
If you are currently being paid an estimate of your pension
because calculations are not finalized, your amount will not
have increased yet. Once calculations are complete, the
COLA will be retroactively applied to your pension.

How is ACPI calculated?
As explained, the ACPI reflects the percentage change of
a basket of consumer goods over time. The adjustment is
calculated using the monthly average of the ACPI for a
12 month period ending in October. The basket of items,
shown in the pie chart below, do not change and are of a
consistent quality and quantity over time with just the price
changing, There are eight major components to the basket
as follows:

We use a standard measure of inflation to calculate COLA.
The Alberta Consumer Price Index (ACPI) measures the 		
percentage of change in the price of a basket of goods and
services purchased by Albertans. Under Plan legislation 		
COLA is paid annually to retirees at a rate of 60% of the 		
ACPI, as reported by Statistics Canada.
For further information about COLA, please visit the
“Retirees” section of our website: www.lapp.ca.
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It’s all on our website

Contact Us

Whether you want learn more about the financial status of the plan or
read about pension benefits for retirees, you will find it all on the LAPP
website at www.lapp.ca. You can read reports online, study the actuarial
valuations and look at our news updates. Bookmark LAPP as one of your
favorite sites and sign up for LAPP e-News while you are there.

For information about your
pension, please contact the
Plan administrator, Alberta
Pensions Services at:

The LAPP Board of Trustees is committed to providing retirees with
easy-to-understand pension information on a regular basis. If you have
thoughts on how this newsletter can be improved, send an email to
news@lapp.ca .

Looking for personal
information?
Pension payroll services for LAPP are provided by Alberta Pensions
Services. For more information or if you have questions about your
pension, please call APS at 1-877-422-4748.
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