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Message from Trustee Ken Balkwill
Ken Balkwill is the Retiree
Nominee on LAPP’s Board
In these times of volatile market
returns and low interest rates, it
is a comfort for LAPP retirees to
know they have a secure pension
cheque they can rely on month to
month, despite what happens in
the market or with long-bond yields.
Ken Balkwill
That sense of security is what the
LAPP Board works hard to ensure
for all its members and that is why we are involved
in sustainability planning for the future.
In earlier emails and messages to you I have written about
how the Board is always reviewing its investments and its
funding strategy, looking for the best way to make money for
the plan without taking on too much risk while doing so. I have
also written to you about the Board looking at other risks which
can affect LAPP down the road. Like the risk that people are
living longer and the risk that over time there will be more
retired members than working members who are contributing
to our plan.
I want to assure you that the Board takes it duty to its members
very seriously and that is why we are involved in what we call
sustainability planning. Planning for the future does not mean
LAPP is in crisis; it is certainly not.

LAPP is a strong, secure plan that is well-managed and we are
confident it will be quite sustainable into the future as long as we
are reasonably aware of risks ahead and prepared to take action
to reduce risks to the plan.
We have recently been consulting and communicating with
active plan members, employers and unions as part of our
sustainability planning. Some of you may have heard about that
and I want to assure you that while the Board is taking a detailed
look at investments, plan funding and plan benefits, no decisions
have been made. More important for retirees, the Board is not
in favour of making any changes to the plan that would impact
current retirees or their benefits. If and when any changes might
be made, they will not impact you.
Our goal continues to be a secure lifetime benefit for our retirees
and that is why we are working to keep LAPP sustainable. We
want all LAPP members to rely on the fact their pensions will be
a secure part of their retirement savings, even when they might
not be getting the best investment returns for their RRSPs or the
best interest rates for their other retirement savings. As LAPP’s
retiree representative on the Board of Trustees I am always
looking out for your interest.
You can read more about sustainability planning on the LAPP
website at www.lapp.ca.

Your LAPP pension is secure.

LAPP pensions increase
with Cost-of-Living
adjustment
The Local Authorities Pension Plan uses a standard
measure of inflation to calculate COLA (Cost Of Living
Adjustments) for its retirees’ pensions.
The measure used is called the Alberta Consumer Price
Index (ACPI), which measures over time the percentage
of change in the price of a defined basket of goods and
services purchased by Albertans. Under plan legislation,
COLA is paid annually to retirees at a rate of 60 per cent of
the ACPI, which for 2013 will mean a .96 per cent increase.
The adjustment will automatically be applied to your
pension effective January 1, 2013. Members who retired
during 2012 will receive a prorated portion of this increase.
COLA is calculated on your base pension, which does
not include coordination. If you are currently being paid
an estimate of your pension because calculations are not
finalized, your amount will not have increased yet. Once
calculations are complete the COLA will be applied to your
pension retroactively.

How is ACPI calculated?
As explained, the ACPI reflects the percentage change,
over time, in the price of a basket of goods and services
purchased by Albertans. The basket of items, as shown
in the pie chart here, is determined by Statistics Canada.
The items in the basket are unchanging (of consistent
quality and quantity) so the change in the cost of the
basket over time represents price adjustments. The
basket of goods and services is split into eight major
components as follows:

ACPI Weighting by Component
Alcoholic Beverages
& Tobacco Products 3%
Recreation, Education
& Reading 11%

Food 16%

Health &
Personal Care
5%

Transportation
21%
Clothing & Footwear
5%

Shelter 27%

Household Operations
& Furnishings 12%

For further information about COLA, please visit the LAPP
website at www.lapp.ca. You will find the information it in
the Retiree’s section.

Message from
CEO Meryl Whittaker
The point of saving for a pension
throughout one’s career is to
provide an adequate income for
retirement. However what
constitutes an “adequate income”
is different for everyone and
depends on one’s retirement
lifestyle goals. Retirement income
generally comes from three
Meryl Whittaker
sources: federal government
programs (CPP, OAS and GIS);
personal savings/assets (RRSPs, property); and workplace
pensions. The extent to which people line up these three
options with their retirement goals is what ultimately
determines whether they will have an “adequate” income
retirement or not.
While a workforce pension may not be the only income
most people will need when they retire, it is a significant
portion of it. Enough so that it should provide a reasonably
reliable income on retirement. That is why the LAPP Board
stands behind a defined benefit (DB) plan, because of all
the choices for a workplace pension, it can be the most
reliable when risks are managed properly. A DB plan
provides you a known income, based on a set formula
of salary and years of service, and it pays you a secure
monthly income until the day you die (and beyond in
some cases).

A Defined Contribution plan (DC), which is the way most
private sector workforce plans have gone, is really just
another name for an RRSP saving plan. Despite whether
an adequate amount of money is set aside, (and there
often isn’t in DC plans), the money you have on the day you
retire is what you will get. If the markets are bad you may
have to adjust your plans and if you have the rest of your
retirement savings invested in RRSPs, you might just
take a double hit.
A DB pension allows you to keep retirement savings in
different baskets so that if markets do go south again
(like in 2008) you will have one part of your income that
is reliable enough for you to plan what kind of risk you will
take with your other investments. This makes it easier to
plan and provides more certainty than you will have in a DC
Plan. DB plans also provide the important benefit of pooling
everyone’s money and risks. They invest your money at a
fraction of what banks and other money managers will
charge you.
You can read more about this and other items discussed in
this Newsletter on the LAPP website at www.lapp.ca. Visit
the website often to get updates on how the plan is doing
and to learn more about LAPP.
Meryl Whittaker
CEO, LAPP Corp.

A LAPP pension has value.
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Contact Us
It’s all on our website
Whether you want learn more about the financial status of the plan or
read about pension benefits for retirees, you will find it all on the LAPP
website at www.lapp.ca. You can read reports online, study the actuarial
valuations and look at our news updates. Bookmark LAPP as one of your
favorite sites and sign up for LAPP e-News while you are there.

Looking for personal
information?
Pension payroll services for LAPP are provided by Alberta Pensions
Services. For more information or if you have questions about your
pension, please call APS at 1-877-422-4748.

For information about your
pension, please contact the
Plan administrator, Alberta
Pensions Services at:
Phone: 1-877-422-4748
5103-Windermere Boulevard SW
Edmonton, AB, T6W 0S9

Local Authorities Pension Plan
Executive Offices
P.O. Box 1315
Edmonton, AB T5J 2M8
www.lapp.ca

