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LAPP FACTS
The way it was in 2017:
• Average age at retirement – 60.5
• Average age of all active members – 45.51
• Average age of all LAPP retirees – 71.4
• Increase in membership over 2016 – 2.3%
• Average monthly pension paid – $1,439

Read more about LAPP’s 2017
numbers inside.
Quinton Rowland
Public Works, Town of Oyen

Always a LAPP Ahead

Message from the Chair
Our Annual Report for 2017 tells
the story of a banner year for LAPP.
We ended the year showing a
surplus on our balance sheet for
the first time in 20 years. Our
membership grew by 2.3% and we
brought in nearly four times as
much in revenue as we paid out for
pensions and expenses.
In fact, the Plan is doing so well financially the Board was able to
announce at the end of 2017, that contribution rates could be
reduced by 1% of salary for members and by 1% for employers,
beginning January 1, 2018.
This is the first reduction in contribution rates in two decades. It
will be a welcome break this year for members and employers,
who are still facing budget cuts and wage restraints in the public
sector. For a LAPP member earning about $60,000 a year, this
will mean a $600 reduction in payroll contributions, before taxes.

The Board also continues to focus its efforts on meeting with
stakeholders to discuss items which are important to the Plan in
the future, especially the need for an improved governance
structure for LAPP. A better governance model would be one that
would take the plan out of the hands of government and put it in
the hands of the members and employers who pay for it. That is
the way it is for most defined benefit pension plans across the
country and it is what we have been waiting for many, many
years.
We continue to discuss the issues and options of pension
governance with the Province and stakeholders. We remain
hopeful we will hear soon from government on when it will allow
LAPP to be a jointly-trusteed pension plan with the full authority
to effectively manage risk.
Terry Agoto
LAPP Chair

More take home pay is always a bonus, but the really good news
for members is the Board was able to increase the security of the
pension benefit at the same time we reduced contributions. We
did this by upping the financial provision available for dealing with
any unexpected future risk. Security of the pension benefit
remains the Board’s primary goal and strategic risk management
is the key for achieving that.
LAPP turned 55 years old in 2017 and marked the milestone with
a very busy and productive year. The Board and staff at ALAPP
Corp. did a substantial review of our enterprise risk management
framework and processes, and we continue to work with agency
partners to reduce any overall risk to the Plan.
We continue to strengthen our relationships with key
stakeholders and plan sponsors and regularly report on our goals
and processes as we transparently share our results. As a
Board, we set goals, assess performance and manage risk on an
ongoing basis. We have a plan for the long term, and we will
work with ALAPP Corp. on developing the best strategies to
deliver on that plan.

Tanya Greenan
Property Tax, Utility Clerk, Town of Oyen

2017 Highlights

Summary of financial position
(As at Dec. 31, 2017)

Year at a glance
• Net assets (what we have after
expenses): $42.7 billion
• Pension obligations (current and
future accrued pension benefits):
$37.9 billion

2017

2016

Net assets available
for benefits

$42,728,515

$37,722,943

Pension obligation

$37,893,000

$38,360,300

$4,835,515

($637,357)

(thousands)

Surplus/(Deficit)

• Surplus: $4.84 billion
• Funding status: 113% funded, up
from 98% in 2016
• Total membership: 259,714 up
from 253,862 in 2016

Membership
Dec 31, 2017

Active 159,270

• Total participating number of
employers: 420
Retirees 65,089

Deferred 35,355

Total: 259,714 members

Membership by sector
Health 51%

Municipalities 30%

Berlonne Monkessi,
Parks Maintenance, City of Brooks

Education 19%

Funding status

Pension payments

(% funded by year)

($ millions)

Benefits $1,181

120%

100%

Refunds to
Members $322
Administrative
Expenses $39

80%

Transfers $8
60%

Total: $1,550 million
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Plan expenses
($ millions)

Governance Expenses
(ALAPP Corp.) $2.4
Alberta Pensions
Services Corp.
(APS) $36.5

Pension contribution
and transfers
($ millions)

Alberta Investment
Management Corp.
(AIMCo) $233.4

Members $1,282

Total: $272.3 million
Transfers from
other Plans $9

Administration and governance costs: $150 per
member, down from $153 per member in 2016
• APS costs to administer pension benefits: $36.5 million
• Governance expenses for overseeing the Plan: $2.4 million
• Actuarial and Audit fees $0.22 million

Employers $1,373

Total: $2,664 million

Investment Costs: $899 per member, up from
$686 in 2016
•	AIMCo costs to manage plan’s funds, including external
managers: $233.4 million

Message from the CEO
In November 2017, the World
Bank Group published a study
detailing why it believes Canadian
public sector pension funds like
LAPP’s are some of the best in
the world and why they provide a
model for success that should be
emulated by others.
Those of us who are part of large
defined benefit (DB) plans like LAPP are not surprised by the
results of this study, because we see the advantages every day,
while working in the pension business. What is encouraging for
us is to see that organizations like the World Bank can help
dispel the erroneous myth that DB plans are too risky or not
sustainable as a pension model for Canada’s future.
The LAPP experience over the past 55 years has convinced us
and our members that we have the right model and the best
plan for building on its success. For LAPP, the proof is in our
results, which handily speak for themselves. Our net assets
grew by 13.3 per cent in 2017, or $5.0 billion, to $42.7 billion,
and we ended the year with a surplus of $4.8 billion.
Although it has taken planning and perseverance to get us out of
the tight spot we were in after the global financial crisis hit nine
years ago, our financial statements show we are now 113%
funded compared to 74% funded in 2008. Looking back, we
learned a lot about what we could have done better to prepare
for those unexpected risks. We then mapped a strategic path to
recover our financial health, ensuring we cautiously built an
adequate funding cushion along the way to sustain us against
any further shocks.
The World Bank said it intends to use its study, The Evolution of
the Canadian Pension Model: Practical Lessons for Building
World-class Pension Organizations to help strengthen retirement
security in emerging economies and to increase discussion
about successful pension models in Canada. LAPP’s investment
manager, Alberta Investment Management Company (AIMCo)
was one of the four organizations profiled in the study as an
example of the successful Canadian models.

Beyond the obvious factors of economies of scale and pooling of
risk that lend to the success of large pension funds like ours, there
are other elements of success named in the study that are relevant
preoccupations for the Board and ALAPP Corp. throughout the
operational year. These include: strong collaboration between
diverse stakeholders and partners; robust tactical and ethical
leadership; a deliberate fiduciary focus on our members; a strategic
approach to risk and risk management; and a strong, independent
governance system.
All of these factors are the outcomes we strive for in our annual
business plans and the strategic three-year plans on which they
are built. The LAPP Board and ALAPP Corp. have the strong
singularity of purpose referred to in the World Bank Study – we
run the organization like a business and we focus on delivering
retirement security for our plan members.
What we will not do is rest on our laurels. We have some exciting
work ahead in 2018 where we will further refine and update our
risk models and build in-house functionality for continuous
asset-liability modelling that allows us to take a more integrated
approach to investment and funding strategies and practices.
We will work with the Board and stakeholders to make decisions
on how and whether to integrate the coming enhancements for
Canada Pension Plan (CPP), and we will work with stakeholders to
get sponsor feedback on an updated funding strategy for LAPP.
Although we have not made any tangible progress in 2017 on
our decades-long goal of getting self-governance for the pension
plan, the Board and ALAPP Corp. continue to try and engage the
government on this matter. We remain willing and able to
cooperate on providing resources and materials to help move
the governance issue to a successful resolution.
In the meantime, we will continue to focus on improving
integrated decision making among the various organizations that
each have partial responsibility for the management of LAPP,
with the ultimate goal of securing positive outcomes for all
LAPP members.
Christopher Brown
President and CEO, ALAPP Corp.

Always a LAPP Ahead

Jaime McIntosh
Tourism Marketing Specialist – City of Brooks

What’s all this talk about governance reform for LAPP?
Perhaps at work or at a meeting of your union or association,
you have heard others talk about the need for governance
reform at LAPP. The conversation isn’t new but it is starting to
get more traction these days because LAPP stakeholders are
expecting the Province to announce independence for LAPP
soon, hopefully before a spring 2019 election.

What exactly does independence mean?
For the past many decades, LAPP has been governed by a Board
of Trustees whose job it is to manage the Plan, oversee the
money (now almost $43 billion) and do what is needed to keep
the Plan sustainable. The Board has done an excellent job for
many decades but is limited in its success because government
still holds the reins of power.
The President of Treasury Board and Minister of Finance
remains the official trustee and administrator of the Plan.
Through legislation, the government has the power to do as it
chooses regarding LAPP. This includes making changes to Plan
benefits or closing the Plan altogether. This is a significant
political risk, threatening the sustainability of LAPP.
You may recall that in 2014, the previous government
announced its intention to reduce benefits for public sector
pensions plans, including LAPP. Unions and their membership
rallied against this and government withdrew the legislation.
Independence for LAPP would prevent a future government
from doing anything similar.

What do they do in other provinces?
Across Canada, large public sector defined benefit plans like
LAPP are independent of government, jointly-sponsored and
jointly-trusteed, which means they are governed by the
members and employers who pay for the pensions. Despite
many promises of independence over the past 25 years, LAPP is
still waiting for government to let LAPP go.

Is LAPP financially protected by government?
No, LAPP stands on its own. The government does not
financially backstop the plan and hasn’t since it amended pension
legislation in 1993, absolving itself of any liability for public sector
pensions. This means that while the government maintains
control, the members and the employers bear all the risk.

Will my pension change with governance
reform?
Governance reform is the only goal, and no one is looking at
changing pension benefits. Independence is about who controls
the plan and how it will be governed going forward. The intent is
LAPP will remain a defined benefit pension plan with all the
same benefits it offers today.
Watch for updates on governance and other Plan news on
www.lapp.ca.

A strong LAPP membership
Active members

Retired members

7.57%

0.00%

Under 30

24.45%

0.00%

30-39

26.24%

0.01%*

40-49

28.29%

3.37%

50-59

13.00%

41.02%

60-69

0.45%

38.75%

70-79

0.00%

14.02%

80-89

0.00%

2.74%

90-99

0.00%

0.08%

100 +

* Disability pensions

The breakdown of LAPP membership shows that the Plan has a healthy mix of younger
active members and retirees. LAPP saw a 2.3% increase in membership over last year
and a ratio of 2.45 active members for every 1 retiree. Compared to its peers, LAPP has
more contributing active members for every retiree collecting a LAPP pension. You can
rest assured that Your Pension is Secure, because growing membership in the Plan
increases pension benefit security for all members.

Shaz Kahn
Community Peace Officer – City of Brooks

News from LAPP

Patrick Thomas
Chief Administrative Officer, Crowsnest Pass

This July 2018 edition of LAPP News is a special
edition published for all LAPP stakeholders
(members, retirees, employers, unions and
associations) to provide some highlights from
the 2017 Annual Report. You will find more
in-depth information on all these subjects by
going to LAPP’s website at www.lapp.ca.

42909018

Contact Us
It’s all on our website
Whether you want to read the full Annual Report or learn more about
your own personal pension and what you can expect at retirement, all
the information you need is on LAPP’s new website at www.lapp.ca.
Visit the website soon. Your pension is one of the most valuable
assets you will own. You owe it to yourself to learn more about it.

Looking for more information?
The LAPP Board of Trustees is committed to providing members with
easy-to-understand pension information on a regular basis. If you have
thoughts on how this newsletter or other communications can be improved,
please send an email to news@lapp.ca.

For information about your
personal pension, please contact
the Plan benefit administrator,
Alberta Pensions Services at:
1-877-649-5277
5103 Windermere Boulevard SW
Edmonton, AB, T6W 0S9

Local Authorities Pension Plan
Executive Offices
P.O. Box 1315
Edmonton, AB T5J 2M8
www.lapp.ca

