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LAPP FACTS
The way it was in 2018:
• Average age at retirement – 61.06
• Average age of all active members – 45.15
• Average age of all LAPP retirees – 71.6
• Increase in membership over 2017 – 2.3%
• Average monthly pension paid - $1,501

Read more about LAPP’s 2018 Annual
Report numbers inside.
Marni Panas
Program Manager, Diversity & Inclusion, Alberta Health Services

Always a LAPP Ahead

Message from the outgoing 2018 Board Chair
Of all of my years on the LAPP
Board, I would have to say 2018
was likely the most eventful year
to date. It was definitely a year for
the LAPP history books.
We started as we always do,
working hard for our members and
supporting our goal to gain
governance changes for LAPP.
After decades of doing exactly that, imagine our surprise to
come to the end of the year and discover we were finally on the
cusp of achieving our elusive goal – LAPP independence from
government.
Government began a conversation with stakeholders in the
summer of 2018 by sending out a survey on a proposed model
for governing LAPP and two other public sector pension plans in
Alberta. Stakeholders for our Plan (the sponsors who represent
employers and employees of LAPP) put their own model
forward and negotiated with government for a few months to
ensure that those who were paying for the plan would be
appropriately represented at the table when important decisions
are made.

service provider agreements with our investment manager
AIMCo (Alberta Investment Management Corporation) and our
benefits provider APS (Alberta Pensions Services Corporation).
On behalf of all Board members, I would like to thank our staff
for their tireless efforts to get everything done while continuing
to operate the pension plan and meet the needs of our
members and retirees.
Previous board members of LAPP, serving at any time in the
Plan’s 57 year history, should take pride in what they have
helped to achieve for LAPP members and retirees. On behalf of
everyone, I thank all former and current board members for their
service.
Terry Agoto
Outgoing 2018 LAPP Board Chair

In November, government gave third and final reading to Bill 27:
Joint Governance of Public Sector Pension Plans Act, which
would create the LAPP Corporation as official administrator and
trustee of the Plan, effective March 1, 2019. The new
governance arrangement would mean that all decisions would
be made by LAPP’s new boards and Alberta’s ministers of
finance would no longer have final say on matters related to
member and retiree benefits.
The Bill passed unanimously and received royal assent
December 11. What a great way to end the year!
As welcome as these governance changes are, it gave our small
management staff very little time to do a mountain of work to
ensure a seamless transition in time for March 1. It meant
writing a Plan text, forming a new corporation and setting up
two new Boards for LAPP, a Sponsor Board and a Corporation
Board, as set out in legislation. It also included negotiating

Molly MacDougall
Secretary, Mazankowski Heart Institute,
Alberta Health Services

2018 Highlights Year at a glance

Summary of Financial Position
(As at Dec. 31, 2018)

• Net assets (what we have after
expenses): $44.5 billion
• Pension obligations (current and
future accrued pension benefits):
$41.0 billion
• Surplus: $3.5 billion

2018

2017

Net assets available
for benefits

$44,468,547

$42,728,515

Pension obligation

$40,999,200

$37,893,000

$3,469,347

$4,835,515

(thousands)

Surplus/(Deficit)

• Funding status: 108% funded, down
from 113% in 2017
• Total membership: 265,813 up from
259,714 in 2017

Membership
Dec 31, 2018

Active 162,787

• Total participating number of
employers: 421

Retirees 68,404

Deferred 34,622

Total: 265,813 members

Membership by Sector
Health 51.6%

Municipalities 28.5%

Carley Binder
Library Manager, Blackfalds Public Library

Education 19.9%

Funding Status

Pension Payments

(% funded by year)

($ millions)

Benefits $1,277
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100%

Refunds to
Members $333
Administrative
Expenses $40

80%

Transfers $23
60%

Total: $1,673 million
40%

20%
81%

82%

85%

93%

97%

98%

113%

108%

2010 11

12

13

14

15

16

17

18

79%

0%

Plan Expenses
($ millions)

Governance Expenses
(ALAPP Corp.) $2.7
Alberta Pensions
Services Corp.
(APS) $37.4

Pension Contribution
and Transfers
($ millions)

Alberta Investment
Management Corp.
(AIMCo) $271.5

Members $1,222 (48%)

Total: $311.6 million
Transfers from
other Plans
$21 (1%)

Employers $1,314 (51%)

Total: $2,557 million

Administration and governance costs: $151 per
member, up from $150 per member in 2017
• APS costs to administer pension benefits: $37.4 million
• Governance expenses for overseeing the Plan: $2.7 million
• Actuarial and Audit fees $0.12 million

Investment Costs: per member $1,022 up
from $899 in 2017
• AIMCo costs to manage Plan funds, including external
managers: $271.5 million

Message from the CEO
There is a lot of satisfaction that
comes from having a strategic
plan that ensures you are Always
a LAPP Ahead!
When we first developed our
punny tagline, it was primarily to
help our younger members see
the added value that comes with
a pension they can calculate in
advance, allowing them to start planning early and stay ahead
of the game. The truth is, Always a LAPP Ahead! has become
the LAPP motto in many ways. It underpins everything we do
to make sure pensions stay affordable, stable and secure for
everyone, for generations to come.
It applies to our Board, our management team and all the
pieces of work we do every day in strategic planning, business
planning, risk management, plan funding, plan design,
communications, stakeholder relations, investment
management, members services, employer services, and the
list goes on. The secret of making anything work reliably is to
plan ahead, anticipate what might be coming, provide
contingencies for what you can’t see, and then review it all on
a regular basis.
Although we couldn’t have known exactly what public equity
markets might do in 2018, we could anticipate that the longest
bull market in history will not last forever and neither will the
double-digit investment returns we have been fortunate to
have for the last few years. While we couldn’t know how many
times the Bank of Canada and the U.S. Federal Reserve
System would increase interest rates during 2018, we could
anticipate that there might be further upward movement from
the climb that started in 2017.
While we expected more volatility in the stock market, we
didn’t anticipate a fourth-quarter plunge that would reduce our
annual investment earnings to 2%. Nevertheless, we were
prepared for it all anyway by ensuring we are Always a LAPP
Ahead! As it turns out, it seems that motto is also a key
component of our funding and risk strategy.

As a result of our work, and despite reduced revenues, LAPP
ended 2018 with a surplus of almost $3.5 billion and a funded
ratio of 108%. We did this in a year where we reduced the
contribution rates paid by our employers and members by 1%
each, passing along some of the gains we have strategically
accumulated in past few years as we build margin and prepare
for what we can’t see coming.
Our plan has been working so well in fact, the Board agreed in
2018 to reduce rates for employers and members again in
2019, by another 1% each. This is done knowing that we are
far enough ahead that we will not have to start raising rates
again if we have another volatile year like the one we just had.
Contribution volatility is as important a risk to manage for LAPP
as unsettled markets and destabilizing economies.
It’s all a careful balancing act to be sure, but it is one we
undertake with our promise of a secure and stable pension for
generations of members, at the forefront of our minds.
With all of the political ups and down around the world in 2018,
it is fair to say that LAPP was somewhat caught up in its own
political preoccupations, continuing to focus on our goals
related to self-governance and best governance practices.
Successfully, our age-old preoccupation has finally paid big
dividends to LAPP members and employers, as we finish the
year at a new starting line.
An independent LAPP effective March 1, 2019, helps
considerably to reduce current and future risks to the Plan. It
allows Plan sponsors, to set the trajectory and manage the Plan
without interference or delay, to secure the pension promise
for our members. A lot of passion has gone into achieving this
goal, especially on the part of staff, engaged stakeholders and
previous Boards of LAPP. Congratulations are due to everyone
for efforts over the years.
Chris Brown
President and CEO, LAPP Corporation

Always a LAPP Ahead

Congratulations to our Survey & Scavenger Hunt Winners
We held an online survey between April 1-30, 2019 to check in and see how LAPP.ca is meeting
members’ needs following the redesign in 2017 and substantial updates since.
Sarah Baran, a LAPP retiree, is the winner of a new Apple Watch Series 4. Her name was drawn
from the 5,778 total responses to the survey.
Sarah retired last year after a 39-year career with the Southern Alberta Institute of Technology
(SAIT) in Calgary, Alberta, where she worked in IT technical support. Congratulations, Sarah!
I feel very fortunate to have a LAPP pension,” said Sarah, “and I encourage other
Plan members to try to stay with employers who participate in LAPP throughout
their career.”

Sarah Baran
LAPP Retiree since 2018

You can find a list of the 420+ LAPP employers at: LAPP.ca/EmployerList

Pat Eisler, also a LAPP retiree, is the winner of a new Apple iPad Air. Pat’s name was drawn from the
2,679 entries that correctly answered the LAPP Website Scavenger Hunt questions following the
survey. Great job, Pat!
Pat has been a LAPP retiree since 2007 and lives in Calgary with his wife. Prior to retiring, Pat worked
as a Coordinator for lab and x-ray services at Alberta Health Services (AHS) for over 40 years.
The last 12 years of retirement have given Pat more time to spend with his wife and four
grandchildren, golf, travel, and curl on not one, but two, curling teams.
I appreciate the security of the Plan and that my LAPP pension is there for me and
my family,” said Pat.

Pat Eisler
LAPP Retiree since 2007

You can read more about the security of LAPP and how your pension will be there
when you need it at: LAPP.ca/Secure

LAPP Website Survey Results at a Glance
96.0%

93.4%

94.8%

97.7%

LIKED THE LOOK
OF LAPP.CA

FOUND WHAT THEY
WERE LOOKING FOR

FOUND IT EASY TO
GET AROUND

FOUND THE SITE
EASY TO READ

Here’s What Members are Saying about LAPP.ca
Sometimes there's change for
the sake of change. The refreshed look of the LAPP website
is not that. I like the new look!”

I love the pension calculator - It helps me
so much when planning my retirement, and
gave me lots of information regarding the
pension options.”

I feel secure that I am
being well-informed and
I am able to find out the
information I need.”

Thank you to everyone who participated in the survey. Your valuable feedback and survey responses will help shape the ongoing work
and updates done so our members are Always a LAPP Ahead.

LAPP membership strong
Active Members Retired Members
Under 30

9.28%

0.00%

30-39

25.47%

0.00%

40-49

26.63%

0.02%*

50-59

27.33%

4.76%

60-69

11.04%

43.63%

70-79

0.26%

36.53%

80-89

0.00%

12.71%

90-99

0.00%

2.29%

100 +

0.00%

0.06%

Jerry Gill
Heavy Equipment Technician, City of Edmonton

* Disability pensions

The breakdown of LAPP membership shows that the Plan has a healthy mix of younger active members and retirees. LAPP saw a 2.3%
increase in membership over last year and a ratio of 2.38 active members for every 1 retiree. Compared to its peers, LAPP has more
contributing active members for every retiree collecting a LAPP pension. You can rest assured that Your Pension is Secure, because
growing membership in the Plan increases pension benefit security for all members.

Have you seen what’s new on LAPP.ca?
This July newsletter is designed
to provide you with highlights of
the Annual Report after the
financial statements are released
in June. But did you know that
you can view the Annual Report in
full on the LAPP website.
You told us that learning about LAPP and your pension benefits in
different ways, including videos, was important to you, and we
listened! Introducing the Video Library.
Now playing are feature titles in two genres:
Always a LAPP Ahead: Designed to help you understand the Plan,
its value, and how your LAPP pension fits into your retirement plans.
Fast Track: Shorter, quick sprint videos that cover specific aspects
of your LAPP pension benefits and how your life events may impact
your pension along the way.
Check out the new section today at: LAPP.ca/VideoLibrary

2018 ANNUAL REPORT

Read more about the priorities
and work of the Board and LAPP
Corporation, including the
strategic plan, highlights of the
work done by LAPP’s service
providers, and more!

You can view the 2018 Annual Report and previous years’ versions
at: LAPP.ca/AnnualReports
LAPP is proud to feature real Plan members working in various
sectors across the province in our publications. If you are interested
in being photographed, we’d love to hear from you! Contact us at:
news@lapp.ca

42909018

Important info about
your pension plan inside!
Even though pensions may not seem exciting, it’s important to
learn about LAPP and how your pension works, no matter where
you are in your career.

Looking for more information?

Check out the LAPP website at www.lapp.ca. Everything you need
to know, and more, is there! Your LAPP pension is a valuable asset
and you owe it to yourself to ensure you are Always a LAPP Ahead!
LAPP Corporation is committed to providing members with easyto-understand pension information on a regular basis. If you have
thoughts on how this newsletter or other communications can be
improved, please send an email to news@lapp.ca.

LAPP.ca
contest
winners and
survey results
announced!
Thank you to all who
entered. See inside for
the announcement of the
winners.

Contact Us
For information about your personal
pension details, please contact us at:

1-877-649-5277
www.lapp.ca

