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LAPP independence strengthens Plan governance
On March 1, 2019, the Local Authorities Pension Plan
(LAPP) reached a significant milestone in its 57-year journey
of providing pensions for Alberta’s public sector employees
working in health, education and municipalities.

Gil McGowan
Chair, Sponsor
Board

LAPP now has full independence from
government, which means complete
decision-making authority on behalf
of its 265,000 Plan members. It also
means that members and employers
(those who pay into the Plan) will be
represented at the table when it comes
time to make decisions about benefits
and contribution rates.

Members and retirees still have the
same secure pension with the same great benefits; none of
that changes as a result of governance. What does change
is that government can no longer step in and announce
changes to promised benefits or entitlements, nor can it
overrule a Board decision.

independence for more than 25 years and beginning today,
this Plan truly belongs to the people who have been paying
for it for decades.”
Darren Sander, Chair of the LAPP
Corporation Board says the Plan has
had a smooth transition with all the staff
and assets of the former corporation
transferring over to the new LAPP on
March 1.
Darren Sander

Chair, LAPP
Corporation Board

“Over the past few years, our CEO
Chris Brown has strategically led us on a successful path
to sustainable financial wellness and we are excited to have
him and his small executive team heading up the new LAPP
Corp.”

Instead, a new LAPP Corporation takes the reins as trustee
and administrator of the Plan. With it comes a bicameral
system of governance that creates a representative Sponsor
Board and a fiduciary Board for the Corporation.
“Today is a great day for our members, who will now have a
direct say in the future of their defined benefit pension plan,”
says Gil McGowan, Sponsor Board Chair.
“Employee and employer stakeholders have lobbied for

“The Plan is well-funded and will
continue to be an industry leader in risk
management,” says Sander.

Chris Brown

President & CEO,
LAPP Corporation

LAPP will continue to use Alberta
Investment Management Corporation
(AIMCo) as its investment manager and
Alberta Pensions Services Corporation
(APS) to administer its pension benefit.
Both organizations will remain crown
corporations of the Alberta government,
with LAPP as the largest single client of
each organization.

“We have successfully negotiated and
signed business agreements with both of our key service
providers,” says Brown. “We look forward to a continued
long-term relationship with both of them.”
“For all of us it is business as usual, providing a secure
retirement benefit at a reasonable cost to all.”
In fact, in other good news, 2019 is the second year in a row
that LAPP has been able to reduce contribution rates for
members and employers by 1% each, per year. By way of
example, that means a LAPP member earing about $60,000
a year, will save about $600 in payroll deductions this year
and the same amount last year.

Joanne Mokry
Librarian, Medicine Hat College

Your Plan Has Value

LAPP is 104% funded at its last valuation (Dec. 31, 2017)
and continues to provide all the same guaranteed pension
benefits it has offered since inception, including annual cost
of living increases.

Members and employers share in joint sponsorship
Q. I am a LAPP member. Will the change in
governance change my pension benefits
or entitlements?
A. No. Pension benefits have not changed.
Governance reform is just about ensuring that
members and employers, who pay for the
pension plan, have a direct say in how it is
managed.
Q. I am a retiree. How will a new
governance structure affect my pension?

With LAPP’s independence comes governance reform and with it a new
structure that formalizes joint sponsorship of the Plan. Joint sponsorship
means that the employers and Plan members who pay contributions, “the
sponsors”, have an equal say in governing the Plan, picking pension benefits
and setting contribution rates.
Under the new structure, the Plan sponsors appoint 12 people to a representative board called the Sponsor Board. Six people represent employers in the
Plan and the other six represent Plan members. The same sponsor organizations (who are named in legislation) appoint 12 members to the LAPP
Corporation Board, which is a fiduciary board of directors that oversees the
LAPP Corporation.
The LAPP Corporation is now the trustee and administrator of the Plan, a
responsibility that used to belong to various Alberta ministers of finance.
Previous LAPP Boards and their corporate staff have always had many
responsibilities for managing the Plan, but the minister retained the final decision-making authority related to LAPP pension benefits and Plan rules.
The transfer of final decision-making from the Minister to the Board gives
LAPP Corporation the authority to properly oversee the administration of the
Plan, guide the investment of LAPP’s $45-billion pension fund and provide
strategic risk management for all facets of the Plan.
To learn more about governance check out Your Plan is in Good Hands
on the LAPP website at www.lapp.ca.

Meet our new Board members
later in the newsletter.

A. Your pension will not be affected in any way.
Your pension benefits are exactly the same
after March 1, 2019 as they were before. The
changes are only related to how the plan is
managed.
Q. Under the new governance model, is the
Alberta government financially responsible
for LAPP?
A. No. The government has not been financially
responsible for LAPP since it amended
legislation in 1993 removing all guarantees of
government funding for the plans. For the past
few decades, the employers and employees
have shouldered all the risk to the Plan without
the authority to make any decisions. The new
structure finally puts these sponsors in charge.
Q. I thought my LAPP pension was
protected?
A. It is protected. It is backed by a $45-billion
pension fund owned by Plan members and
invested by professionals to grow over time.
The fund has grown by $29-billion in the last 10
to 11 years.
Q. How is the LAPP fund doing compared
to other large pension funds in Canada?
A. LAPP is well-managed and is fully-funded.
It is doing at least as well as most plans and in
some cases, it is doing better. (LAPP is 104%
funded, according the latest actuarial valuation
at December 31, 2017. It is 113% funded on
an accounting basis, in the audited financial
statements of the Plan.)

We’ve made some exciting updates to our website at LAPP.ca.
Check out the site and complete the survey to let us know what you think!
Preparing for retirement is a marathon, not a sprint. Every
step on the journey toward retiring with your LAPP pension is
very important.
Ben E. Fit (or Benny, for short) is your guide to good pension
practices and here to show you that LAPP.ca is a great tool
to help guide you through that journey.
See Benny in action in the
first of our fully-animated
videos, which you can find
right on the LAPP.ca home
page. Keep an eye out for the
launch of the Video Library
in the near future with fun videos on a variety of topics about
your Plan and pension benefits.
Did you know that on the LAPP site you can also:
• Access all the Forms you will need on your pension journey.
• Skip the snail mail and send forms and information to us
online with the secure mypensionplan Secure Mailbox.
• See all the current news about your plan in the brand new
LAPP Newsroom.

Key Plan Information in the Member Handbook
The LAPP Member Handbook
has been completely redesigned
and is a great place to start if
you want to read all the key
information about your Plan
for every stage in your career.
It covers it all and also points
you where you can find more
information on the website.

Your LAPP pension is a valuable asset, especially at a time
when many Canadians don’t have a workplace pension at all.
Even though the topic of pensions can seem boring, we
encourage you to see for yourself that LAPP.ca is bright,
easy-to-use, and full of helpful information no matter where
you are in your pension journey.

Enter to win an iPad or Apple Watch by April 30th!
Look for the survey while exploring LAPP.ca and complete it to be entered to win an Apple Watch.
Earn an additional entry to win an iPad by doing the short website scavenger hunt at the end of the survey.

Your Pension is Secure

New Boards appointed for LAPP
The following individuals have been appointed to the LAPP Sponsor Board and LAPP Corporation Board as part of the new
bicameral governance model set out in legislation. Some of these Board members have served on previous LAPP Boards and
some are new. We welcome all of them to the governance table and thank them for the work they have done over the past few
months to help ensure a smooth transition to an independent LAPP.

Sponsor Board
Name

Appointed By

Gil McGowan, Chair

Alberta Federation of Labour (AFL)

Susan McGillivray, Vice Chair

Alberta Health Services (AHS)

Todd Burge

City of Edmonton

Kim Craig

Alberta Urban Municipalities Association (AUMA)

Mike Dempsey

Alberta Union of Provincial Employees (AUPE)

Todd Gilchrist

Alberta Health Services (AHS)

Scott McFadyen

Alberta School Boards Association (ASBA)

Mike Parker

Health Sciences Association of Alberta (HSAA)

Mary Persson

Alberta Health Services (AHS)

Marle Roberts

Canadian Union of Public Employees (CUPE)

Guy Smith

Alberta Union of Provincial Employees (AUPE)

Heather Smith

United Nurses of Alberta (UNA)

Corporation Board
Name

Appointed By

Darren Sander, Chair

Alberta Health Services (AHS)

Terry Agoto, Vice Chair

Alberta Union of Provincial Employees (AUPE)

Steve Bradshaw

Alberta Federation of Labour (AFL)

Robert Bhatia

Alberta Health Services (AHS)

Maria Gagliardi

City of Calgary

Tina Giesbrecht

Alberta Health Services (AHS)

Kent Hummelle

Council of Post-Secondary Presidents of Alberta

Laura Hureau

Health Sciences Association of Alberta (HSAA)

Peter Marsden

Canadian Union of Public Employees (CUPE)

Larry Murray

Alberta Union of Provincial Employees (AUPE)

Soren Odegard

Rural Municipalities of Alberta (RMA)

Richard West

United Nurses of Alberta (UNA)

Michael Munroe
Partsman
Municipal District of Taber
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Important info about
your pension plan inside!
Even though pensions may not seem exciting, it’s important to learn
about LAPP and how your pension works, no matter where you are
in your career.

Win an iPad or
Apple Watch!
See inside for contest
details and how to enter.

Looking for more information?

Contact Us

Check out the LAPP website at www.lapp.ca. Everything you need
to know, and more, is there! Your LAPP pension is a valuable asset
and you owe it to yourself to ensure you are Always a LAPP Ahead!

For information about your personal
pension details, please contact us at:

LAPP Corporation is committed to providing members with easyto-understand pension information on a regular basis. If you have
thoughts on how this newsletter or other communications can be
improved, please send an email to news@lapp.ca.

1-877-649-5277
www.lapp.ca

