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LAPP FACTS  
The way it was in 2016:

• Average age at retirement – 62.3

• Average age of all active members – 45.5

• Average age of all LAPP retirees – 71.8 

• Increase in membership over 2015 – 3.8% 

• Average monthly pension paid  - $1,760

Read more about LAPP’s 2016  
numbers inside.

Scott Berg
Firefighter - Co-Leader Aquatics Team, City of Medicine Hat



Message from the Chair
Managing a pension plan is really 

about two things: paying pensions 

today and keeping the Plan healthy 

over the long term, so we can pay 

pensions tomorrow. There is a lot of 

complicated analysis that comes to 

the Board each year to help provide 

the information we need to achieve 

these outcomes, but in reality our 

focus never changes. Our priority 

remains the members of our Plan.

LAPP is a solid, stable defined benefit pension plan that members 

can count on to meet their needs, year after year, and for many 

decades to come. At LAPP we measure our success not by 

comparing our investment returns to other pension plans but by 

comparing them to the funding needs of LAPP and the amount of 

funding and investment risk we are prepared to take in order to 

meet those needs. 

The money we invest belongs to our members and we take our 

responsibility to them very seriously. We don’t take on risk that is 

not appropriate and we are always paying attention to the world 

around us, assessing how any change in our global environment 

might impact the Plan.

I am confident our members can sleep well at night knowing they 

can rely on their pension plan to take a prudent approach to 

managing and balancing the short and long-term needs of the Plan, 

while adapting to change in a mindful way. By providing a stable 

and measured response to the challenges we may face, 

successive Boards and management staff at ALAPP Corp. have 

made the Local Authorities Pension Plan the huge success that it is 

today. I am fortunate to chair a Board of Trustees who care so 

much about this Plan and I am proud to do so. 

In 2016, we took on some significant work in reviewing the strategic 

goals of the organization, setting out a new three-year strategic plan 

for LAPP that begins in 2017. You will read more about this in the 

Annual Report posted to the LAPP website. We adopted new vision 

and mission statements for the Plan and also developed new 

three-year plans for communications and stakeholder relations. We 

provided information to the Minister, as we do annually, through an 

enterprise-wide risk assessment. We conducted an asset liability 

management study and completed another annual actuarial valuation 

of the Plan.

In 2017, LAPP will turn 55 years old and has so much to look 

forward to in the years ahead. Looking back five years to its 50th 

Anniversary, LAPP was 82% funded, on an accounting basis, and 

had a total of 224,000 members. Today the Plan is 98% funded 

and membership has grown by 13% to 253,862. These 

improvements are the result of a steady, measured approach that 

is both responsible and responsive. 

I look forward to what 2017 will bring.

In 2016, we said good bye to some valued LAPP Board members, 

George Walker, Chris Good and Don Seiben and we will miss 

their contributions. We were fortunate to have Barb Burton, Steve 

Bradshaw and Kim Craig join us as new trustees during the year. 

I would like to pass on the Board’s thanks to CEO Chris Brown 

and our small team of management staff at ALAPP Corp. who do 

great work for the Board and the Plan’s members.

Darren Sander 
LAPP Chair

Vicki Stromsmoe 
Public Health Nurse, Foremost Alberta Health Services



 

Year at a Glance

• Net assets (what we have 
after expenses): $37.7 
billion

• Pension obligations (current 
and future accrued pension 
benefits): $38.4 billion

• Deficiency: $637 million 

• Funding status: 98% funded, 
up from 97% in 2015

• Total membership: 253,862 
up from 244,621  in 2015

• Total participating number 
of employers: 417

Graeme Sgrazzctfi 
Firefighter Paramedic, City of Lethbridge

2016 Highlights Summary of Financial Position
(As at Dec. 31, 2016)

Membership  
Dec 31, 2016

Total: 253,862 members

Education 19%

Health 50%

Municipalities 31%

Membership by Sector

(thousands) 2016 2015

Net assets available  
 for benefits $37,722,943 $34,419,584

Pension obligation $38,360,300 $35,343,000

Deficiency $637,357 $923,416

Deferred 34,176

Active 157,763

Retirees 61,923



Funding Status
(% funded by year)

Members $1,251

Employers $1,342

Transfers from 
other Plans $10

Total: $2,603 million

Pension Contribution  
and Transfers
($ millions)
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Governance Expenses  
(ALAPP Corp.)  $2.3

Total: $213 million

Plan Expenses
($ millions)

Benefits $1,071

Transfers $11

Refunds to 
Members $240 

Administrative
Expenses $39

Alberta Pensions 
Services Corp. 
(APS)  $36.5

Alberta Investment 
Management Corp. 
(AIMCo) $174.2

Administration and governance costs: $153 per 
member, up from $151 per member in 2015
• APS costs to administer pension benefits: $36.5 million
• Governance expenses for overseeing the Plan: $2.2 million
• Actuarial and audit fees $0.16 million

Investment Costs: $686 per member, down 
from $767 in 2015
• AIMCo costs to manage Plan’s funds, including  
 external managers: $174.2 million

Total: $1,361 million

Pension Payments
($ millions)

(2015: $224.6 million)



Message from the CEO
As you read through the pages of 

this Annual Report you will see that 

2016 was a successful year for 

LAPP with Plan assets growing at a 

faster rate than the cost of the 

pension obligation, leaving the Plan 

in an improved financial position for 

the year. 

Assets grew by 9.6% and liabilities 

grew by 8.5%, resulting in a modest improvement in the Plan’s 

funded status, now at 98% on an accounting basis, compared to 

97% in 2015. We will know more about our true year-end funded 

status after the Board completes its actuarial valuation, which takes 

into account actual Plan experience.

Investment gains were modest for the year at 5.8%, but they were 

sufficient to allow us to look forward with optimism to the day 

when the Plan will be fully funded and we can plan for the future 

from a position of relative strength. Our membership continues to 

grow at a steady rate,  up 3.8% in 2016. We now have more than 

253,000 members in the Plan and we are paying pensions to 

61,923 retirees. 

It has been a long steady climb out of the dark hole where we 

found ourselves after the global financial crisis hit in 2008. In that 

year the Plan dropped from 93% funded to 75% funded overnight. 

It has taken patience, perseverance and prudent planning to get us 

to where we are today. We have now emerged to where we can 

clearly see the light of day and we have a strong plan for the future, 

which we approach with a renewed sense of vigour. 

In preparation for what’s ahead, we focused considerable effort in 

2016 on future planning and risk assessment to lay some important 

groundwork for tomorrow. You will read about that in the pages 

that follow. Operating from a position of strength provides LAPP an 

opportunity to capitalize on recent gains and rebalance short and 

long-term priorities. 

That does not mean abandoning the strategy that got us here, 

however, which was to hold on to some of our recent gains to 

protect against what could easily be a quick downturn in the 

market. We are now into the ninth year of what is typically a 

seven-year bull market cycle, so we need to approach the future 

with eyes wide open. 

At LAPP, continued success is always about balance.  We balance 

risk and reward, costs and benefits, assets and liabilities; and we 

balance the short-term needs of today with the long-term goals of 

tomorrow. Our paramount goal is to pay lifetime pensions to all 

members in the Plan and that means keeping LAPP sustainable for 

decades to come. We have a strong, stable defined benefit (DB) 

pension plan which still provides all original benefits to its members 

and has a healthy ratio of active to retired members at 2.5/1.  

Despite all the numbers you will see in this report, what we do is 

not really about numbers, it is about people. It is about our 

members, who pay a significant amount of their salary toward 

planning for their own retirement. At ALAPP Corp. we understand 

what they are giving up by not having that money available to help 

with other expenses. It is important to us that we manage their 

money wisely and reward it with a pension for life.

What we do is also about our 417 participating employers who care 

enough about their employees to offer a workplace pension. They 

do so at a 1% premium over what employees pay, to help them 

prepare for what comes after a lifetime of work. For LAPP, getting 

the numbers right, on both sides of the balance sheet, is an 

important job because of the people who pay for it. It is gratifying 

to work for a Board of Trustees that never loses sight of that, and 

to work with a dedicated staff that puts members first with 

everything they do.

In closing, I would like to acknowledge the significant contributions 

of two staff members who left ALAPP Corp. at the close of 2016: 

Laurence Waring, VP Investments, and Christa Taylor, VP Pension 

Policy and Funding. In 2017, we welcomed two new members to 

our small executive team, Gosia Talanczuk , VP Investment Policy 

and Risk Management and Phil Rivard, VP Pension Policy and 

Funding.

Christopher Brown 
President and CEO, ALAPP Corp.

Always a LAPP Ahead 



Ben E. Fit (a.k.a. Benny Fit)

LAPP member website wins communications awards
LAPP’s 253,000+ members have an award-winning website! 
It is one of the many ways LAPP members are Always a 
LAPP Ahead!

LAPP’s new website won two awards from the International 
Association of Business Communicators (IABC), Edmonton 
Chapter. The awards are given to acknowledge excellence in 
communicating information people need to know. Pensions 
can be a complex subject for people to learn about so our 
goal was to make the new LAPP website interesting, easy 
to understand and, yes, even fun! 

If you haven’t checked out the new website yet go to  
www.lapp.ca and meet LAPP’s new pension mentor,  
Ben E. Fit, who will be with you when you run the pension 
marathon and help you prepare for the retirement you 
deserve. Thanks go out to those members who provided 
feedback to LAPP, making the website better for everyone.

The IABC awards acknowledge the work of talented and 
dedicated staff at Alberta Pension Services Corporation (APS) 
and Alberta Local Authorities Pension Plan Corp. (ALAPP 
Corp.), two of the Crown corporations working for you. 

The Edmonton IABC awards include:

Award of Excellence in the category of Communication 
Skills, Digital Communication

Always a LAPP Ahead – Website Redesign (ALAPP 
Corp. & APS)

Award of Merit in the category of Communication 
Skills, Writing

Always a LAPP Ahead – Writing (ALAPP Corp. & APS)

Stay in touch and send us your thoughts to  
feedback@lapp.ca.

Alysha Smith 
Arts and Culture Coordinator
Coaldale

News from LAPP

This July 2017 edition of LAPP 
News is a special edition 
published for all LAPP 
stakeholders (members, retirees, 
employers, unions and 
associations) to provide some 
highlights from the 2016 Annual 
Report. You will find more in-depth 
information on all these subjects 
by going to LAPP’s website at 
www.lapp.ca.

http://www.lapp.ca
https://www.lapp.ca/page/operations
https://www.lapp.ca/page/alapp-corp
mailto:feedback@lapp.ca
http://www.lapp.ca


The LAPP Board is pleased to congratulate the management and staff at 
Alberta Pensions Services (APS) for their recent awards to recognize improved 
service standards and successful implementation of a new automated business 
transformation.  APS is the pension benefit administrator for LAPP and the 
organization our members interact with when doing any business transaction 
related to their LAPP pensions.

Here are the awards APS has won. 

1. Most Improved Contact Center  
This award from the International Customer Management Institute (ICMI) 
recognizes improved customer service, in particular for enhancing client 
interaction and experience in 2016 by improving First Call Resolution from 
76% to 87% by the end of 2016. 

2.  Project Management Institute (PMI) Northern Alberta Chapter  
•  Project of the Year — Overall — Next Generation Project  
•  Project of the Year — Business Transformation/Strategy — Next   
    Generation Project  

Project of the Year recognizes the APS team’s excellence in project 
management and the success of its Next Generation computer 
transformation project. 

3. International Association of Business Communicators (IABC) 
Edmonton Capital Awards  
•  Four Awards of Excellence — communications involving APS’ Next   
    Generation Project  
•  One Award of Merit — communications involving APS’ Next  
    Generation Project 
•  Other awards won with ALAPP Corp. (see website awards story)

Speaking of awards . . .
Congratulations to APS!

Saving our trees at a rate of 2.4 million pages a year
Twice a year, LAPP sends out a newsletter to its members 
because we care about keeping you informed about your pension. 
With a membership of more than 253,000 members, we send out 
the equivalent of 2.4 million pages of paper a year when we send 
these newsletters.

The time has come to start saving a few more trees and delivering 
these newsletters electronically. We have many LAPP members 
who have already opted to “Go Green” and receive their 
newsletters by email, but the opting out process has been a slow 
one. We were hoping to have more members signed up before we 
stopped mailing paper versions of the newsletter, but we will soon 
have to go paperless and hope you will too. 

If you would prefer an emailed version of the newsletter, please 

send us your email to feedback@lapp.ca or, if you would like  
to go paperless for all your pension transactions, log on to  

www.mypensionplan.ca and choose to “Go Green”. 

Even if your pension is not the first thing on your mind, it is 
important to have the information at your fingertips when you need 
it. We will always post our newsletter on the LAPP website at 

www.lapp.ca. 

In the meantime, hold on to this paper newsletter as it will soon 
become a collectors’ item!

Tayler Orban 
Crosswalk painter,  Machine operator
City of Lethbridge

mailto:feedback@lapp.ca
http://www.mypensionplan.ca
http://www.lapp.ca


It’s all on our website
Whether you want to read the full Annual Report or learn more about 

your own personal pension and what you can expect at retirement, all 

the information you need is on LAPP’s new website at www.lapp.ca. 

Visit the website soon. Your pension is one of the most valuable assets 

you will own. You owe it to yourself to learn more about it.  

Looking for more information?

For information about your personal 
pension, please contact the benefit 
administrator for LAPP, Alberta Pensions 
Services at:

1-877-649-5277

5103-Windermere Boulevard SW

Edmonton, AB, T6W 0S9

Contact Us

 

The LAPP Board of Trustees is committed to providing members with 

easy-to-understand pension information on a regular basis.  If you have 

thoughts on how this newsletter or other communications can be 

improved, please send an email to news@lapp.ca. 

Local Authorities Pension Plan
Executive Offices
P.O. Box 1315
Edmonton, AB  T5J 2M8
www.lapp.ca

42909018

http://www.lapp.ca
mailto:news@lapp.ca

